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MEETING AGENDA 

Monroe County Traffic Incident Management (TIM) Team Meeting 
__________________________________________________________________________________________ 

ISO: 60509448 (BE193)   File Code: 416.1.16/2025-11-13  Doc ID #:08854.00 

Date:   11/13/2025 
Time:  10:00 AM - 12:00 PM 

Location:  Monroe Emergency Operations Center 
7280 Overseas Hwy, Marathon, FL 33050 

ITEM DESCRIPTION

1. Purpose of Meeting                                                                                            

This meeting serves as an open forum for TIM stakeholders to highlight, share activities, initiatives, projects, and events regarding 
incident management. It provides partners an opportunity to network, raise questions, and share best practices and lessons learned to 
maximize communication and coordination. 

2. Introduction of Attendees                                                                                    

3. TIM Updates 

FDOT District Six – Nikolas Muriel 

4. NOA – National Weather Service Updates 

Kennard Chip Kasper 

5. Construction Updates 

FDOT District Six Construction Update - Anthony Sabbag 

Florida Keys Aqueduct Authority - Aaron Cutler 

6. NASCAR Updates 

Fernando Morales

7. Open Discussion                                                                                                  

8. Adjournment                                                                                                  

9. Monroe Emergency Operations Center Building Tour 

Cory Schwisow


