FLORIDA DEPARTMENT OF TRANSPORTATION - DISTRICT SIX
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MEETING AGENDA
Monroe Traffic Incident Management (TIM) Team Meeting

ISO: 60509448 (BE193) File Code: 503.1.13/2025-06-30 Doc ID #: 08734.00

Date: June 30, 2025

Time: 10:00 AM - 12:00 PM

Monroe County Sheriff’'s Office

Aviation Hangar 2nd Floor

10100 Aviation Blvd, Marathon, FL 33050

Location:

ITEM DESCRIPTION

1. | Purpose of Meeting

Provide agency updates from the TIM Team which will include hurricane response and evacuation
coordination. There will be updates from the FDOT District Six Transportation Management Center, FDOT
Traffic Operations Office, FDOT and Monroe Emergency Operations Centers, District Six Asset Maintenance
contractor, Florida Keys Aqueduct Authority Representatives, Florida’s Turnpike Enterprise, and the National
Weather Service. The meeting also serves as an opportunity to share lessons learned, network, and
maximize interagency coordination and communication.

2. | Introduction of Attendees

3. | TIM Updates

Agency Duration

FDOT District Six TMC

- Nikolas Muriel 15 Minutes
FDOT District Six Construction Update :
- Anthony Sabbag 15 Minutes
Florida Keys Aqueduct Authority
- Aaron Cutlet 15 Minutes
- David Hackworth
Florida’s Turnpike Enterprise
- Michael Washburn 15 Minutes
- Doug Prager
FDOT EOC .
- Crystal Schaefer 15 Minutes
Monroe County EOC _ 15 Minutes
- Cory Schwisow
FDOT Traffic Operations 15 Minutes
- Don Avery
National Weather Service 15 Minutes

- Jonathan Rizzo

4. | Open Discussion

5. | Adjournment
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