Florida Department of Transportation District Six
Transportation Systems Management & Operations

1001 NW 111th Ave, Miami, FL 33172

(305) 470-5757 - SunGuide.info

Monroe County
Traffic Incident Management (TIM) Team
Meeting

June 30, 2025



Agenda

District Six Updates
National TIM Responder Training
Special Events

Hurricane Action Plan & Preparedness




New Incident Management Coordinator

Fabian Arizmendy

« Manage the Rapid Incident Scene Clearance
(RISC) Program to ensure fast, safe clearance of
major highway incidents

 Conduct after-action reviews (AARs) following
major incidents to identify lessons learned and
improvement opportunities

 Facilitate TIM team meetings, training, and
outreach for continuous interagency improvement

« Promote responder safety and reduce secondary
crashes through best practices and guidance



New District Maintenance of Traffic Specialist

Aldo Leon

 Ensure safe and efficient traffic control during maintenance,
incidents, special events, and construction activities

« Conduct MOT field inspections (day and night) and enforce
corrections or shutdowns for unsafe operations

 Review and develop MOT plans and concepts during project
design and construction phases

* Integrate ITS technology into field traffic control through
coordination with Design and Construction teams




FHP Liaisons

Angelica Roman / Breaun Webster
FHP Dispatch Coordination

Staffed by District Six SunGuide TMC personnel
during peak hours:
Monday — Friday, 5:00 AM - 9:00 PM

Facilitates real-time communication between FHP
Dispatch and TMC operations

Minimizes disruption and prevents duplicate
notifications during traffic incidents

Verify and relay incident details (e.g., lane closures,
crash types, responder needs) to ensure accurate
information sharing




Florida Keys Wildfire: 167 West Fire
167 West Fire Timeline

Roadway Closures Began: May 8

Card Sound Road Closure Durations
0 Closed at 5:55 PM | NB: 12H | SB: 16H

US 1 18-mile Stretch Closure Durations
0 Closed at 6:48 PM | NB: 22H | SB: 8H

Full Containment Achieved: May 13
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National TIM Responder Training

Training

In-Person Training

Field Responder Safety Course
FHWA Training Certificate
Register on SunGuide.info

Upcoming Trainings
e September 2025
 December 2025
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Special Events

Independence Day Holiday
July 4, 2025

Mini Lobster Season
July 30, 2025 through July 31, 2025

Regular Lobster Season
August 6, 2025 through March 31, 2026




Special Events - Key West

Just a Few Friends Festival 2025 Fantasy Fest 2025
Aug. 29, 2025 through Sept. 1, 2025 Oct. 17, 2025 through Oct. 26, 2025
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Hurricane Season 2025 Forecast

e The 2025 Hurricane Season is Estimated
to Include:
e 13t0 19 storms

e 6 to 10 hurricanes
« 3to 5 major hurricanes (Cat 3+)

« Hurricane season is expected to be very
active.

 |ncreased influence from La Nina in the
Atlantic Ocean.




Hurricane Response Action Plan (HRAP)

Operational and Planning Strategies
e Updated Annually (May 2025)

e Policy Activities
 Identification of TSM&QO Critical Staff
 Backup TMC Locations

* Implementation Activities
« TMC Remote Operations
 Procurement of Severe Weather Supplies
 Road Ranger Staging Requirements

e Monitoring ITS Field Equipment & Monroe
County Traffic Signals




Before the Storm

 Public Information Dissemination
o Dynamic Messages Signs (DMS)

o Florida 511 (Website and Mobile App)

 Road Ranger Dispatch Support as
Needed

 |TS Maintenance Contractor
Coordination

o Fuel for Backup Generators
o0 Spare Parts Inventory




Before the Storm

Monroe County Traffic Signal System

 Developed emergency evacuation signal
timing plans

* Implemented into the Central System

« Can be activated based evacuation status

@ * Helps to prioritize northbound

flow using signal timing
* Facilitate northbound evacuation



During the Storm

Hourly Updates with District Six
EOC

Monitor ITS Devices and
Monroe County Traffic Signal
System (MCTSS)

Incident Management and ITS
Maintenance Resources Depart
at 35+ MPH Sustained Winds

TMC Evacuates for Category 3
and Above

Backup Location - FTE Turkey
Lake
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After the Storm

Incident Management and ITS Maintenance
Resources Return Below 35 MPH Sustained
Winds

Inventory and Situational Awareness of ITS
and MCTSS Devices

Reestablish Power as Needed
Checking Communications with ITS Staff
Road Ranger Dispatch Support as Needed

Reporting Operational Status of Traffic
Signals and ITS Devices Using eSTORM




Post Storm Recovery

District Six Monitoring Resources
» 3 ITS Mobile Trailers

CCTV Camera

Microwave Traffic Detector
Cellular Communication
Wireless Communication
Solar Powered

Power Grid and Generator Compatible




Post Storm Recovery

FDOT Central Office Resources

> 5ITS Trailers

« Strategically Stored Throughout State
* One in District 6 North Dade Maintenance Yard
e CCTV Camera
 Emergency Communications FirstNet
» 2 Mobile Command Trailers
« Trailers Designed for Multiple People to Work

» Access to Several Wireless Communication
Networks

 Air Conditioning
e Stored in Tallahassee




Questions?

Thank You!



