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Special Events

South Beach Wine & Food Festival
• February 20 - 23, 2025

• From Hallandale Beach to Key Biscayne

305 Half Marathon & 5K
• Sunday March 2, 2025

• 5:00 AM – 10:00 AM

• Start and Finish Line - Lummus Park on 
Ocean Drive between 11th and 12th Streets



Special Events

Calle Ocho Music Festival
• March 9, 2025

• On SW 8 Street from SW 12 Avenue to
SW 27 Avenue

Miami Open 2025
• Hard Rock Stadium 

• March 16 - 30, 2025

• Golden Glades Interchange Closures

• Higher Traffic Volume During Finals on 
March 29 - 30, 2025



Special Events

Spring Break – City of Miami Beach
ActionDatesWeekend

No lane closures2/28 – 3/21

MacArthur: 1 lane closed Terminal Island to Alton Road
Julia Tuttle: No lane closures

3/7 – 3/92

MacArthur: 1 lane closed west of Bridge Road
Julia Tuttle: 1 center lane closed

3/14 – 3/163

MacArthur: 1 lane closed west of Bridge Road
Julia Tuttle: 1 center lane closed

3/21 – 3/234

No lane closures (as of now)3/28 – 3/205



N

Special Events

• FPL Solar Amphitheater at Bayfront Park 

• March 28 - 30, 2025

• Festival Traffic on I-95, 95 Express, I-395, 
MacArthur Causeway

Ultra Music Festival 2025



• Hard Rock Stadium 

• May 2 - May 4, 2025

• Turnpike NW 199 Street 
Ramps Closed

• TMC Providing Onsite 
Support

Grand Prix Miami 2025

Special Events



Jazz In The Gardens
March 8 - March 9, 2025

Rolling Loud Festival
TBA

Miami Dolphins Games
Beginning August 2025

Miami Hurricanes Games
Beginning September 2025

Special Events



Special Events

FIFA Club World Cup 2025 

• Hard Rock Stadium 

• Miami Hosting Eight Matches

o June 14, 16, 18, 20, 23, 25, 29

o July 1

• Turnpike NW 199 Street 
Ramps Closed

• TMC Providing Onsite Support



Special Events

FIFA World Cup 2026

• June 11 to July 19, 2026
• Miami Hosting Seven Matches

o Quarter Final Match
o Bronze Final Match

• Planning Has Started



Special Events

Transportation Management Center

Responder Safety

Rapid Incident Scene Clearance

Agenda



TMC 20-Year Anniversary



Roadway Clearance Time
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Contributing Factors
• More Traffic Events

Roadway Clearance Time
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Contributing Factors
• More Traffic Events

• More Traffic Volume

• Response Times

• Incident Management Resources

• Construction Projects

• Complex Recoveries

• Fatalities

Roadway Clearance Time

20242023202220212020

3720374034
Miami-Dade County
Events with Fatalities



Road Ranger I-195/I-395 Beat

I-195 / I-395 Coverage
• One Pickup Truck

• Patrolling Times

o Monday through Friday
o 5:00 AM to 9:00 PM

• Standard Pickup Truck Equipment with 
Gasoline

• Since February 2023

o 3,555 events 

o 5,344 activities



I-75/SR 826 Coverage
• Coverage: I-75 from County Line to 

NW 58 Street on SR 826

• One Pickup Truck

• Patrolling 24/7

• Standard Pickup Truck Equipment
and Fuel (Gasoline and Diesel)

• Benefit

o Improve clearance times

o I-75 flatbed truck was relocated to 
Support the GGI Project

Road Ranger I-75/SR 826 Beat



Wrong Way Driving Detection

Operational
• I-95 NB and SB off-ramps at NW 95 Street

• SR 826 SB off-ramp at SW 40 Street

• SR 826 SB off-ramp at SW 56 Street

• FM# 446947-1 (Phase 1): 10 Locations

o NTP: June 13, 2022 

o Completed: August 2, 2024

Under Construction
• FM# 446947-2 (Phase 2): 25 Locations

o NTP: September 25, 2023 

o Contract Time: 787 Days

o Estimated Completion: December 2025



Wrong Way Driving Detection

Under Construction
• I-395/SR 826/I-95 Design Build Project

• SR 826/ Palmetto Expressway Capacity Project

• I-95 Ramps at SW 8 Street and SW 7 Street

• I-95 Ramps at Rickenbacker Causeway and SW 25 Road

• GGI Enhancement Project

Upcoming
• FM# 446947-3 (Phase 3): 15 Locations

o NTP: February 2025

o Estimated Contract Time: 600 Days

o Estimated Completion: August 2026
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Crash Responder Safety Week

Crash Responder Safety Week 
November 18-22, 2024

Road Ranger Interviews
• FDOT Central Office conducted interviews with 

Road Rangers to share their daily experience

• FDOT Central Office participated in Road 
Ranger ride-along

• Promote safety awareness for first responders 

• Inform the public about the daily duties of Road 
Rangers



Responder Safety

Rear-Facing Red Lights
• All Road Ranger Vehicles and Incident 

Response Vehicles (IRV) Equipped with 
Rear-facing Red Lights  

• Statewide Safety Initiative

• FDOT Research Determined Combination 
of Red and White Lights Work Best

• Road Rangers and IRV Feedback

• Motorists are Noticing the Red Lights

• Motorists are Moving Over

COMPLETED



Responder Safety

Sequential Flares
• Additional Safety Equipment for all Road Rangers 

and Incident Response Vehicles  

• Provides Greater Visibility to Motorists within 
Merging Traffic

COMPLETED



Responder Safety

Wearable Lighting

• Additional Lights to Help IRV Operators at Night  

• Provides Greater Visibility to Motorists 

COMPLETED



Team Collaboration

• Team-Building Event for TMC 
Operators, Road Rangers, and 
IRV Operators

• Better Understand Roles/Duties

• Discuss and Develop Ideas to 
Improve the Incident 
Management Program

Annual Workshop Highlights



January 23, 2025

• FHP Hosted a Multi-Agency News 
Conference Urging Motorists to 
Follow the Move Over Law

• FHP Troop L - Davie Station

• Announced Recent Amendments 
Covering Additional Vehicle Types

• FDOT, Fire Rescue, Road Rangers, 
Law Enforcement 

• Multiple Local News Stations

Move Over Press Conference
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Rapid Incident Scene Clearance (RISC)

New RISC Contract

• Notice of Execution: October 16, 2024

• Mobilization Incentive Payment

• $1,000.00 – arrival within 45 minutes in urban areas and 60 minutes in rural 
areas

• $500.00 – arrival greater than 45 to 60 minutes in urban areas and greater 
than 60 to 90 minutes in rural areas

• Clearance Incentive Payment

• $5,500.00 – clearing travel lanes within 30 minutes

• $4,500.00 – clearing travel lanes in a range from 30 to 45 minutes

• $3,500.00 – clearing travel lanes in a range from 45 to 60 minutes

• $2,500.00 – clearing travel lanes in a range from 60 to 90 minutes



Rapid Incident Scene Clearance (RISC)

RISC Event

• Sunday, September 1, 2024, at 
12:42 PM

• Location: I-95 Southbound, Before 
SR 932/ NW 103 Street

• Overturned Fuel Tanker with 
Ruptured Tanker

• Spilled Gasoline In the Roadway

• Prolonged Road Closures



Rapid Incident Scene Clearance (RISC)



Rapid Incident Scene Clearance (RISC)

Traffic Impact
• All Lanes Closed I-95 SB Before SR-932 / NW 103 Street

• Bumper-to-Bumper Congestion

• Traffic Redirected to NW 125 Street



Rapid Incident Scene Clearance (RISC)

Overturned Fuel Tanker
• Fuel tanker with Capacity of 8,000 Gallons

• Cliff Berry Provided Support to Clean Fuel

• Approximately 500 Gallons of Fuel Spilled Onto the Roadway



Rapid Incident Scene Clearance (RISC)

RISC Clearance 
• Downtown Towing Arrived

• Vendor Removed the Tanker Off the Roadway

• Fuel Cleanup Conducted Before Tanker Removal



Rapid Incident Scene Clearance (RISC)

RISC Clearance 
• Downtown Towing arrived on the scene.

• Vendor removed the tanker off the roadway.

• Fuel cleanup was conducted before tanker removal.



Rapid Incident Scene Clearance (RISC)

Incident Clearance / All Lanes Clear
• Lanes Opened at 11:50 PM

• Total Incident Duration – 11 Hours

• Draining the Fuel Tanker and Cleaning the Roadway Prolonged the Event Duration



Fuel Tank Truck Training

• Multi-Agency Training Program 

o Cliff Berry, Inc.
o L2 Defense - Global Preparedness 

Institute 

• Unified Command On Scene to Mitigate 
the Incident

• Better Understanding of Agency Roles

• Importance of Having Different Agencies 
On Scene

• Proper Communication and Coordination

• Enhance Operational Efficiency and 
Safety Protocols

• Practical Demonstration

Broward Fire Academy



Bracing Equipment for Tank Support



Applying Bracing Support



Applying Bracing Support



Preparation for Core Drilling



Core Drilling



Fuel Tank Assessment



Hooking Up Tank



Lifting and Rotating Tank



Operation Complete



Questions? 
DA0



Slide 50

DA0 Check with alicia for latest monthly safety message
Avery Jr, Don, 2025-01-22T15:34:46.092



Thank You

Contact Information

Nikolas Muriel
IM Program Manager 

Nikolas.Muriel@sunguide.info
Office: 305-640-7353
Mobile: 305-987-3117

Fabian Arizmendy
IM Coordinator

Fabian.Arizmendy@sunguide.info
Desk: 305-640-7316
Mobile: 305-522-8703


