FLORIDA DEPARTMENT OF TRANSPORTATION - DISTRICT SIX
TRANSPORTATION SYSTEMS MANAGEMENT & OPERATIONS (TSM&O)

1001 N.W. 111 Avenue, Miami, Florida 33172
Phone: 305.470.5757 Fax: 305.470.5832 SunGuide.info

MEETING AGENDA

Meeting Title: Miami-Dade/Broward Traffic Incident Management (TIM) Team Meeting

ISO: 60509448 (BE193) File Code: 503.1.3/2023-10-04 Doc ID #: 07371.00

Date 10/04/2023

Time 1:30 PM to 3:30 PM

Place Florida Department of Transportation, District Six Auditorium
Address 1000 NW 111 Avenue, Miami, Florida, 33172

ITEM DESCRIPTION

1. Introduction 5 Minutes
This meeting serves as a platform for our TIM partners to highlight and discuss ongoing initiatives, activities, or events
affecting the surface transportation system in southeast Florida. It also provides an opportunity to coordinate and share
information regarding department-related projects and incident management.

2. TIM Agency Updates 75 Minutes
FDOT District Six 15 Minutes
FDOT District Four 25 Minutes
Florida’s Turnpike Enterprise 15 Minutes
Greater Miami Expressway Agency 10 Minutes
Port Miami Tunnel 10 Minutes

3. Project Updates 40 Minutes
Okeechobee Road Reconstruction Project 10 Minutes
Okeechobee Road Reconstruction Project - Smart Work Zone 10 Minutes
[-395/SR 836/1-95 Design-Build Project 10 Minutes

4. Open Discussion 10 Minutes

5 Adjournment
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