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TSM&O Summary Report — January 2021

Milestones:

e Coordinated with Project Managers and CEI for various construction closures. Created all pre-event and construction messaging plans for: 1-395/SR
836/1-95 Design-Build, Golden Glades Multimodal Center, 95 Express Lane Marker Maintenance, ITS Device Replacement Projects, SR 5/0ld Seven
Mile Bridge from Knights Key to Pigeon Key, and US 1 Keys Construction (Multiple Projects)

e Special event coordination for COVID-19 testing/vaccination sites and food distribution sites

TMC Operations
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TMC Operations Performance
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Active Arterial Manaaement

Miami-Dade County SW 8™ Street ASCT Pilot Project from SW 142" Avenue to SW 67" Avenue and Monroe County Traffic Signal System (MCTSS) from MM4.4 to MM106.5
Monday — Friday from 7:00 am - 7:00 pm
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