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TIM News

• Attended Statewide Meeting in Lakeland at SunTrax Facility
(more info at https://www.suntraxfl.com/)

• Autonomous vehicle test site

• Partnerships with stakeholders and manufacturers

• Automated Safety Alerts

• Waze Alerts

• Connected Vehicle Project



Okeechobee Road Reconstruction

 FDOT District Six
 Florida’s Turnpike
 Estimated Completion Fall 2032

SEGMENT 1 SEGMENT 2TURNPIKE SEGMENTS 3&4SEGMENT 5



Palmetto Express NB Improvements

• Completed November 2020

• Results

• Northbound Throughput Increased

• Northbound General Purpose Lanes Average
Speed Improved by 10%

• Northbound Express Lanes Average Speed
Improved by 1.3%

• Northbound General Purpose Peak Period Volume
Increased by 37%



SR 826/Palmetto Expressway Capacity Project

• Relocating Express Entrance from NW 154 ST to NW 103 ST

• Reducing Express from two lanes to one lane

• Adding One General Purpose Lane at NW 103 ST

• Modifying WB to SB NW 103 ST Flyover

• $0.00 Toll Until Completion

• Anticipated Completion Summer 2024

Southbound Improvements



SR 826/Palmetto Expressway Capacity Project



Wrong Way Driving Detection

Current Deployment
• SR 826 SB off-ramp to Bird Road
• SR 826 SB off-ramp to Miller Drive

Next Deployment
• I-95 off-ramps to NW 95 Street
• In testing

New Project
• 11 off-ramps

• Design Build project

• Notice to Proceed June 13, 2022

• Design has started

• Construction anticipated March 2023



Wrong Way Driving Detection

New Project
• I-95 SB off-ramp to NW 69 Street

• I-95 SB off-ramp to Opa-Locka Blvd

• I-95 SB off-ramp to NW 81 Street

• I-95 NB off-ramp to NW 151 Street

• SR 826 NB off-ramp to SW 8 Street

• SR 826 NB/SR 836 EB off-ramp to NW 72
Avenue

• SR 826 NB off-ramp to NW 36 Street

• SR 826 NB off-ramp to NW 25 Street

• SR 826 NB off-ramp to W Flagler Street

• I-75 SB off-ramp to NW 138 Street

• I-195 off-ramp to Alton Road North



Special Event

25th Anniversary - Village of Pinecrest Police

• Partner Agency Milestone

• First Responders, Incident Managers,
Community Leaders, and Residents

• FDOT Incident Response Vehicle and Manager

• FDOT Booth - Promoting Driver Safety and
Awareness



Districtwide Clearance Times
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Details
• Effective August 1, 2021
• Louis Berger Services

Key Personnel
Chris Warren

o Regional Project Manager

o 407-803-3563

Arlhey Carmenate

o Area Operations Manager

o 386-262-5908

Manny Gonzalez

o Area Operations Manager

o 386-523-6490

FDOT Asset Maintenance Contractor



FDOT North Dade Maintenance
and South Dade Maintenance

• FDOT State Roads
• Maintenance of Traffic Support

• Tree Blocking Roadway
• Light Pole Blocking
• Crash Blocking, etc.

• Contact TMC for Assistance
• 305-470-5830

• Limits: Broward/Miami-Dade County Line
to Florida City

FDOT Maintenance



RISC Program

Okeechobee Road & Krome Avenue

• Okeechobee Road - SR 826 to County Line
• Krome Avenue - SW 88 Street to

Okeechobee Road
• Complex Recovery
• 60 Minute Arrival
• 90 Minutes Clearance
• Heavy-Duty Wrecker
• Heavy-Duty Rotator
• Recovery Support Vehicle

o Skid-steer Loader
o Cutting Saw
o Advance Warning Signs
o Gas Operated Blowers
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RISC Activation

Krome Avenue Southbound,
5.5 Miles North of SW 8 Street

• July 16, 2022
• Tractor-Trailer Fire

Response Coordination
• One Travel Lane Remained Open
• FDOT North Dade Maintenance
• Trailer Ripped from Axles
• Loaded onto Landoll
• After-Action Review



RISC Activation

Krome Avenue Southbound,
Before SW 8 Street

• July 29, 2022
• Activated by FHP
• Overturned Dump Truck
• Closures Required

Response Coordination
• Route Recommendation
• Vehicle Status Updates
• Recovery Updates
• After-Action Review



Updates

• District In-person Trainings
• Register on SunGuide.info

https://sunguide.info/incident-management-service/tim-team/tim-training-request-form/

• National Highway Institute
https://www.nhi.fhwa.dot.gov/

National TIM Responder Training Program

Upcoming Trainings

• September 2022

• October 2022

• March 2023



Thank You!
Questions?

Vehicle Theft Prevention Month



State Road (SR) 25/US 27/Okeechobee Road
Reconstruction Projects

Florida Department of
TRANSPORTATION



Florida Department of
TRANSPORTATION



Segment One

Florida Department of
TRANSPORTATION

Project Limits: SR 25/US 27/Okeechobee Road from the Broward
County Line to west of SR 821/Florida's Turnpike

Start Date: February 28, 2022

Estimated Completion Date: summer 2024

Estimated Cost: $42.5 million

Please note, this schedule may change due to bad weather
or other unexpected conditions.



Florida Department of
TRANSPORTATION

https://sunguide.info/wp-content/uploads/2022/09/Video-US-27-and-NW-154-ST_480.mp4


Segment Two

Florida Department of
TRANSPORTATION

Project Limits: SR 25/US 27/Okeechobee Road from east of NW 107
Avenue to east of NW 116 Way/Hialeah Gardens Boulevard

Start Date: May 2, 2022

Estimated Completion Date: early 2026

Estimated Cost: $105.6 million

Please note, this schedule may change due to bad weather
or other unexpected conditions.



Florida Department of
TRANSPORTATION

https://sunguide.info/wp-content/uploads/2022/09/Video-2_480.mp4


For more information contact:

Senior Community Outreach Specialist
Maria Alzate

305-560-8218
Maria@iscprgroup.com

www.fdotmiamidade.com/okeechobee
Or scan the QR code:

Florida Department of
TRANSPORTATION
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