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| Transportation Management Center (TMC)

Road Rangers / Incident Response Vehicle (IRV)

| Rapid Incident Scene Clearance (RISC) Program
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Traffic Incident Management (TIM)
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FDOT > Transportation Management Center

Transportation Systems Management & Operations

Resiliency

Hurricanes
« Hurricane Response Action Plan
e Hurricane Isaias Test Run
« SEFRTOC
« POMT Backup Location
 IM Resources

Pandemic
« Pandemic Response Action Plan
« Workplace Readiness Plan
 PPE Supplies
« Operational Changes
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Construction Coordination
« Golden Glades Multimodal
Transportation Facility
o Completion Summer 2021
o Incident Response Area
o 95 Express Warning Gates
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« SR 836/1-95/1-395 Design Build

o Completion Fall 2024
o Nightly 1-95/1-395 Full Closures

o Incident Response Staging
o Special Event Coordination
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Palmetto Express & 75 Express

Began Tolling in September 2019
D6/D4/TPK Coordination

FHP Troop E Hireback Enforcement
2 Additional FDOT IRV Operators

5 Additional FDOT Road Rangers
Northbound Now 1 Lane Facility
Southbound Changes Pending

10/7/2020 6



£E @
$2 . o
“m 7z
mmm v A
=
= NW 154" St. | o A NW154" st
57 A
v, A
_.m .ﬂ. D
A
I h
% & SR 924
o v, A
A A
I-75
W A
nd . .D nd
NW 122" st | W NW 122" St.
7 A
(7)) QW03 st 1 /N NW 103" St.
S km_mﬂ&ﬂ&m
(), ®Ra| o A
-
Q v 1
m NW 74" St. g ‘o NW 74" St.
57 A
O
A
@) NW 58" st | Y NW 58" St.
;- o M
w NW 36" St. | ¥ N NW 36" St.
m v A
I
& 1 |-
h th
—_— NwW 25" St. /M NWw 25" st.
: 1l
o — S A
o — A7 A
| -
O 11
NW 7" St. 57 A NW 7" st
M : v s
& W. Flagler St. W. Flagler St.
s - o .\
= .
0 Sw 8" St. SW 8" st.
@ 57 e
5 [y
o\ :
g o
g v A
I SW 24" st. O Sw 24" St
v A

10/7/2020



Vads

Northbound Improvements
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Connected Incident Response Vehicle Technology

* Pilot Project |
* Increase Responder Safety -

.2 miles away
* Incident Response Vehicle (IRV) Fleet = s,
- GPS Device Mounted on Arrow Boards [ i
« Synced with Arrow Board Functions

* Integrated into WAZE Application

<MOVE OVER>

FOR STOPPED EMERGENCY
AND SERVICE VEHICLES
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RISC Program

Transporta tion Systems Management & Operations

RISC Updates

RISC on Okeechobee Road and Krome
Avenue

One RISC Vendor in Monroe County

RISC Training with FHP and Monroe
County Sheriff's Office

« 2020 Calendar Year of Events

o 4 in Monroe County
o 21 Iin Miami-Dade County

Vi
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RISC Program

RISC Activation

Incident Detalls:
* Friday, July 17, 2020

SR 826 Southbound Ramp to
SW 56 Street

, mozio-rrpmzw 7L e

Response Required:
« Asset Maintenance (MOT & Wall)

 CAR Contractor (HAZMAT Spill)
 FDOT Road Rangers
+ FDOT IRV Operators ot
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FDOT Road Rangers/IRV
District Six Road Rangers

\/ @
(] s &
e 16 Pickup Trucks

24 Tow Trucks 30,450 26,6394 25.76

e 12 Flatbeds Total Traffic Events Lane Blockage Events Roadway Clearance
Fox0s
=5

Times (Mins)
2
= 2

= A E 68,451 8.20 37,995

« 1 Heavy Duty Wrecker

s s g e, s Road Ranger Activities Average Response Road Ranger Responses
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Heavy Duty Activations
* Fiscal Year 2019-2020

o 200 Activations g | [
o 43 Minutes Avg. Clearance ~ —_.

IRV Operators

3 IRV Operators Per Shift
o (5 EXpress
o Palmetto Express
o 95 Express
o 1 additional IRV for PM Peak
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TIM Team

Transportation Systems Management & Operations

TIM Team Meetings

Miami-Dade County TIM Team 5 R
. - Palm Springs (&) it Gardens N‘”QQ Mt ;VT&: B
« Eastern Region / 95 Corridor ¥ T e g ¥

« Western Region / Palmetto Corridor s e
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« Joint Monroe County
* Monroe County Coordination
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TIM Team !

FDOT District Six - SunGuide.info

Transportation Systems Management & Operations

Features
° Quarterly TIM NeWSIGtterS ) FDOﬂ HOME ~ ABOUTUS v SERVICES v  NEWS v REPORTS v com-/'a'crv Q

* Important News Flashes
 TIM Webpage
o Responder Training Registration

o Contact TIM Team FDOT Begins Managing Traffic Signals
in City of Key West

O IﬂCldent Management News Flash: Juy 14, 2020
Dashboard!

= https://sunquide.info/incident-
management-service/tim-team/
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TIM Team
District Six TIM Responder Training

Updates

* In-Person Training Postponed
 District Six Webinar Trainings
* Register on SunGuide.info

Previous TIM Training

« January 2020
« March 2020 - cancelled

-

Upcoming TIM Training
» November 2020 e
* February 2021
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Transportation Systems Management & Operations

= Camera View
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Responder’s Site

01:54:42 PM

334-1CCTU

Welcome, Don Avery! User Manual | Logout
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https://sunguide.info/incident-management-service/tim-team/

Questions?

18:87 AR f[ Q371
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