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MEETING MINUTES 
Semi-Annual Miami-Dade/Broward Traffic Incident Management (TIM) Team Meeting 
 

Date/Time: October 7, 2020 1:30 PM – 3:30 PM 

 

Location: 

Florida Department of Transportation – District Six 

SunGuide Transportation Management Center 

Virtual Meeting 

Host:  Donald Avery, Alex Mirones, and Rulx Belizaire 

Attendees: First Name Last Name Agency 

 Alejandro Motta FDOT District Six 

 Carlos Dardes FDOT District Six 

 Elizabeth Jett FDOT District Six 

 Isabel  Hernandez FDOT District Six 

 Jacqueline Sequeira FDOT District Six 

 Pablo J. Orozco FDOT District Six 

 Saud Khan FDOT District Six 

 Tish Burgher FDOT District Six 

 Alex Mirones SunGuide TMC - District Six 

 Bratislav Ostojic SunGuide TMC - District Six 

 Donald Avery SunGuide TMC - District Six 

 Felix  Lopez SunGuide TMC - District Six 

 Gabriel Guzman SunGuide TMC - District Six 

 Jorge  Valens SunGuide TMC - District Six 

 Nikolas Muriel SunGuide TMC - District Six 

 Rulx Belizaire SunGuide TMC - District Six 

 Tejas Sale SunGuide TMC - District Six 

 Dee McTague SMART SunGuide TMC - District Four 

 Shayla Khalilahmadi SMART SunGuide TMC - District Four 

 Tim Stanberry SMART SunGuide TMC - District Four 

 Karla Smith Florida's Turnpike Enterprise 

 Mary Lou Veroline Florida's Turnpike Enterprise 

 Michael Washburn Florida's Turnpike Enterprise 

 Ralph Etienne Florida's Turnpike Enterprise 

 Gerardo Cosme Miami-Dade Expressway Authority 

 Edgardo San Miguel PortMiami Tunnel 

 Fabio Alvarez PortMiami Tunnel 

 Johnny  Valdes PortMiami Tunnel 

 Luis Enrich PortMiami Tunnel 

 Oscar Gonzalez Media Relations Group (MRG) 

 Sandra  Bello Golden Glades Multimodal Transportation Facility  

 Adrenamae Rolle 595 Express 

 Andi Pacini 95 Express Phase 3 Project Spokesperson 

 D'Jodens Conserve AE Engineering 

 Bob Murphy AECOM 

 Billy Daniel Autobase Inc. 

 Steve Corbin Autobase Inc. 

 Tom Mangan Autobase Inc. 

 Matthew Frazier Autobase Inc. 

 Jeffrey Scott BCT 

 Alyssa Quevedo Cliff Berry Inc. 

 Arlhey Carmenate DBI 

 Brandy Boccuti DOT D1 TIM Team/Metric Engineering 

 Richard Fimbel Emergency Manager, DBI Services 
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Attendees: First Name Last Name Agency 

 Cynthia Turcios FDOT - PIO 

 Shawn Kinney FDOT Central Office 

 Joudy Mendez FDOT District Four 

 Richard Ugalde Ferrovial Services-POMT 

 Aerica Ramos Florida Highway Patrol 

 Ernie A. Molina Jorgensen 

 Miguel Sosa Jorgensen 

 Simon Castro Jorgensen 

 Ivan Del Pino Jr. Kauff's 

 Ray  Vaughan Miami-Dade Fire Rescue 

 Demetria Walker MDC - DTPW 

 Ray Vaughn MDC - ITD 

 Bencze Vajta N. Dade Maintenance 

 Chad Tavares N. Dade Maintenance 

 Zachary Taylor N. Dade Maintenance 

 Craig Obrentz Pembroke Pines PD 

 Sergio Gonzalez Golden Glades Multimodal Transportation Facility  

 Alexis Margaret Sunshine Towing 

 Maggie Ramos Sunshine Towing 

 Noah Blaustein Total Traffic (Media) 

 Capt. Richard  Benton FHP Troop E 

 Charles Harder  

 Joshua Midence  

 Keith Deluca Parsons Transportation Group 

 Reinaldo Jorge  

 Sebastian Villegas  

 Steven Herschenhorn  

 
1. Purpose of Meeting 

This meeting serves as a platform for TIM partnering agencies to highlight and discuss on-going initiatives, activities or 
events that are affecting or set to affect the surface transportation system of the southeastern Florida area. The meeting 
provides partners with an opportunity to voice concerns and raise questions regarding department related projects and 
incident management.  

2. TIM Agency Updates                    

 
2.1 - FDOT District Six TIM Update 

District Six SunGuide TMC Manager Alex Mirones welcomed everyone to the first virtual Semi-Annual Miami-
Dade/Broward County Traffic Incident Management (TIM) Team Meeting. He provided the purpose of the meeting and the 
agenda items regarding updates presented from our TIM partners. Don said that a different interface will be tried to allow 
more interaction during these meetings. He presented several questions for attendees to get accustomed to the interface. 
 

 
 
Alex provided District Six TIM updates pertaining to Transportation Management Center. He discussed the impact of the 
COVID-19 pandemic on events managed by the SunGuide TMC. Alex spoke about the TMC’s resiliency with maintaining 
the Hurricane Response Action Plan and developing the Pandemic Action Response Plan (PRAP). The PRAP was 
created to ensure safety and continuous operation at the TMC. 
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District Six SunGuide TMC Project Manager, Donald Avery provided updates pertaining to the recent Palmetto Express 
configuration changes and improvements that were completed in the northbound direction and will begin in the 
southbound direction. 
 
District Six SunGuide TMC Incident Management Coordinator, Rulx Belizaire presented additional updates regarding the 
TMC, RISC Program, Road Rangers, Incident Response Vehicle fleet, TIM Teams. The TMC is evaluating a connected 
vehicle technology pilot project for the Incident Response Vehicle (IRV) program. This project entails GPS devices that 
are mounted on the arrow boards of IRV trucks.  When an arrow board is raised, a signal is sent resulting in a hazard 
notification on navigation apps. Rulx also discussed the historical upward trend of RISC incidents.  
 
For TIM Team updates, District Six now has additional TIM Team meetings specific to the western region (Palmetto 
Corridor) and eastern region (95 Corridor) of Miami-Dade County. These meetings are designed to address incident 
management, coordination, and specific issues that are unique to the respective region. Rulx discussed the TIM Team 
webpage. He demonstrated the interactive Traffic Incident Management dashboard and the Responder’s Site. The 
Responder’s Site allows users to see up to four traffic cameras. This site also provides a summary of active traffic events 
and links to a camera to view an incident. Those interested can request access from the sunguide.info TIM page. 
 
Don followed up with some additional survey questions for attendees. 

 
 
2.2 - FDOT District Four TIM Update 

District Four Traffic Incident Management Coordinator Timothy Stanberry presented. He provided an overview of 
managed events comparing 2019 and 2020, their TIM updates pertaining to upcoming TIM trainings, the RISC Program, 
and updates regarding SIRV and Road Rangers. Tim highlighted that the SIRV Operators provided assistance to the City 
of Hollywood Police Department at a COVID-19 Food Bank whenever they were not assisting traffic incidents or RISC 
events.  
 
2.3 - Florida’s Turnpike TIM Updates 
 
Florida’s Turnpike Enterprise Traffic Incident Management Coordinator Michael Washburn presented. He began the 
presentation with raising awareness to the National Traffic Incident Response Awareness Week from November 9th until 
November 15th, as well as the outreach initiatives planned for the week. Mike provided statistical data with supporting 
analysis regarding traffic volume trends, TMC SunGuide events worked, their STARR program, and the RISC program.  
 
2.4 - Miami-Dade Expressway Authority (MDX) 
 
MDX TMC Manager Gerardo (Jerry) Cosme presented TIM updates for MDX. He provided SunGuide statistics, Road 
Ranger statistics, construction updates, and RISC program updates. Jerry spoke on MDX TMC’s ability to continue 
operations despite the impact of the COVID-19 pandemic. He provided an overview of MDX TMC’s managed events and 
Road Rangers events stating there was a minimum of 15 percent decrease. Jerry also shared the improvements 
completed for multiple construction projects including Project #83628, which reinforced inner shoulder along SR 836 
designating access for Express Bus service from the Dolphin Station Park and Ride to Downtown Miami.  
 
2.5 - PortMiami Tunnel  
 
The PortMiami Tunnel TMC Manager Luis Enrich presented their TIM updates. He provided TMC statistics such as the 
total managed incidents, traffic data per year, a performance summary per year, and a video of incidents that occurred 
within the tunnel.  
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3. Construction Updates 
 

3.1 – I-395/SR 836/I-95 Design Build Project  

Senior Community Outreach Specialist Oscar Gonzalez presented construction updates for the I-395/SR 836/I-95 Design-
Build Project. He provided the recent construction activities including ongoing nighttime closures on I-95 from NW 8 Street 
to NW 29 Street for concrete replacement on the northbound lanes. Oscar also provided the status of the project’s auger 
cast pile foundations and bridge columns in addition to other pertinent details to the project.  

 
3.2 – Golden Glades Multimodal Transportation Facility (GGMTF) 

Community Outreach Specialist Sandra Bello presented construction updates for the GGMTF. Phase one of the project is 
complete, which included the temporary closure and relocation of the Incident Response Area and Bus Terminal from the 
East Lot to the West Lot. The project is currently in phase two which includes building the parking garage, a kiss and ride 
platform, and other structures. Sandra highlighted that the project is on track to finish ahead of schedule.  
 
 

4. Meeting Adjournment                              
 
4.1 - All presentations are available on the SunGuide.info website (https://sunguide.info/incident-management-service/tim-
team/tim-meetings/). The meeting adjourned at 3:15 PM.  

https://sunguide.info/incident-management-service/tim-team/tim-meetings/
https://sunguide.info/incident-management-service/tim-team/tim-meetings/

