2018 | 2019 2020

PROJECT ACTIVITY Start  Finish

91011121 23456 7 8 284667
FDOT Work Program Approvalfor A1 Fungs | 12/18] 10/19 | | | X | Additional Funds in FDOT Work Program
NEPA Process 1218|1219 | | x| nepacomplete | | | | |

Systems Engineering and Project Concept 918 | 3/19

FHWA Review of SE Documents 10/19| 2/20 X | FHWA Approval of SE
PROJECT ACTIVITIES - EXISTING CONTRACTS

Issue work orders (FY based funds) 3/19 | 8/20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Construction Oversight - CEI Consultant 3/19 | 8/21

Design - Push Button Design Consultant 3/19 | 12/19 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Construction - Push Button Const'n Contractor* | 3/19 | 8/21

PS&E Approvals - TSM&Q Consultant Support | 3/19 | 12/19
PROJECT ACTIVITIES - DESIGN-BUILD SERVICES

Procurement of Design Build 3/19 | 8/20

RFP Development 3/19 | 1119

Industry Forum 9/19 | 9119

Advertisement and Selection Process 12/19| 5/20

Technology Demonstration 2/20 | 3/20

Final Selection and Notice to Proceed 6/20 | 8/20 X | D-B Procurement Complete

Design-Build Activities 8/20 | 2/22

CV Application Development 8/20 | 4/21 ‘ B

RSU and 0BU Deployment 10/20| 7/21

Testing and Integration 7/21 | 12/21

Training 12/21 | 12/21

System Launch/Acceptance Period 1/22 | 2/22

FDOT Final Acceptance 2/22 | 2/22 Final Accept

FDOT Construction Oversight 8/20 | 2/22

FDOT Approvals (Plans, Specs, Test/Training) | 8/20 | 12/21

BEFORE AND AFTER PROJECT EVALUATION

Before Project Period 2/20 | 7/20 Start Before Evaluation X Approved B/A Eval
After Project Period 0122 | 9/22 ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘ X ‘ ‘

X - Indicates Milestone
* Assumption - FDOT programmed FY 22/23 push button contract funding would be advanced if INFRA grant is awarded.
*Construction of project elements will be sequenced so that there is no conflict amongst contractors. FDOT has full control since push button contracts are being used.




