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The Florida Department of Trans-
portation (FDOT) District Six
and District Four Traffic Incident
Management (TIM) Teams recently
hosted a joint meeting to kick off
development plans for 95 Express
Phase 2 incident management op-
erations.

The session, held on January 22,
was attended by district staff as well
as by representatives from Florida’s
Turnpike Enterprise, Miami-Dade
County Fire Rescue, Broward Sher-
iff’s Office, Road Rangers, RISC
vendors and maintenance contrac-

tors, among others. The purpose
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of the meeting was to review the
current incident management plan
for Phase 1 and prompt team ac-
tion to expand upon these plans

for Phase 2. District Six detailed

the procedures that are in place to
support operations for the existing
seven-mile segment. They re-
viewed current closure procedures,
maintenance of traffic, resource
management and more. Attendees
participated in table-top exercises to
illustrate the different scenarios that
occur on a daily basis. Attendees
had the opportunity to ask ques-
tions and give feedback for possible
improvements.

The team will continue hosting a
series of follow up meetings with
partner agencies as they develop
incident management plans for
Phase 2 expansion. These efforts
will be led jointly by District Six and
District Four to ensure drivers get a
seamless experience in their cross-
county travels.

What’s New?
FDOT D6 Commemorated Five-
Year Anniversary of 95 Express
The 5th Annual Statewide Road
Ranger Survey for Incident
Responders will be Available
Through March 7, 2014

Upcoming Events

The Joint Miami-Dade/Broward
TIM Meeting will be Held in Early
March 2014

D6 to Launch Incident Respond-
ers Page on SunGuide.info in
Spring 2014
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* The data is based on lane blockage events for roadways with Road Ranger coverage (excluding roadwork events, special
events, and events detected by TMC Responders). **I-75 is dispatch-only for Road Rangers.
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Quarterly StatiStics (Oct. 1,2013 - Dec. 30, 2013)

Traffic Incident
Management

RISC Stats

District Six implemented
the Rapid Incident Scene
Clearance (RISC) Program
in 2009 to reduce the im-
pact of large-scale traffic
events along our roadways.
The program covers: Inter-
states 75, 95, 195, 395, State
Road 826, Krome Avenue,
Okeechobee Road and the
MacArthur Causeway.

o RISC activations in Fiscal
Year 13/14, Quarter 2 = 3
events

o Average Arrival Time of
RISC Vendors = 50 minutes

o Average Travel Lane Clear-
ance Time = 41 minutes

o Average Total Incident
Clearance Time = 143 min-
utes

For more information on
FDOT District Six and its
incident management
programs, be sure to visit
SunGuide.info.



